	Hambrook Cricket Club
Minutes of the Annual General Meeting held at Hambrook Sports Club : Wednesday 23rd October 2013

	Present 
Officers   : Alistair Kilfoil , Alan Vickery , Colin Carson , Jon Snell , Roland Allen     
Members : Carol Dyer , Danika Dyer , Martin Dyer , Richard Dyer , Ryan Edwards , Colin Gould , 
                   John Gillingham , Andy Kislingbury , David Manley , Dean Pullin , Martin Richardson , 

                   Stuart Rutter , Rich Snell , Dan Spalding , Mitch Vardy , Rachel Vickery , Nathan Warren , 
                   Bob Waterworth , Peter Woore  (16 of these are players)

	Apologies
 Simon Cross , Dudley Jones , Rich Kislingbury , Jeff Morgan , Darren Vickery , Craig Wood


	1.
	The Chairman, Alistair Kilfoil, welcomed all club and life members to the 2013 Annual General Meeting.

	

	2.
	The minutes from the 2012 Annual General Meeting were accepted by the members present. 
They were proposed by Stuart Rutter and seconded by Alan Vickery.   
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2013 Season (Reports)



	3.
	Chairman’s Report (Alistair Kilfoil)
· Provided a thorough written report on the performances of the various sides during the 2013 season.
· Saturday cricket went reasonably well, but there were availability problems on Sundays.

· Stated that next year the league will start its linear structure. 

· Stated that the youth section was again run well by a strong committee. Academy was again run.
· On a positive note, clubmark has recently been achieved. Thanks were made to all those involved.

· Thanks were made to all those who worked on the ground, in particular Roland Allen, Nathan Warren, Rich Snell and Andy Kislingbury.

· Thanks were made to our main fundraisers (Jeff Morgan and Alan Vickery).

· Alan Vickery was thanked for the fixtures cards and Jon Snell for the matchday newsletters.

· Thanks were made to the Sports Club for their support during the year.

· The new net project was completed. Thanks were made to Dudley Jones for his help in securing funds.

· The recent club dinner went very well. Thanks were made to Ryan Edwards for organising it.

· Alistair finished by thanking the cricket club committee members for their support during the year. 

	

	4.
	Captains’ Reports

Saturday 1st XI  (Ryan Edwards)

· Was a bit disappointed with the final league placing. One more win would have made a difference.

· The following players were mentioned for their performances : Darren Vickery, Stuart Rutter and Adrian Kislingbury.

· The young players who played showed that there are encouraging signs for the future.

· However, more commitment is required next year from certain players. 
Saturday 2nd XI  (Bob Waterworth)

·  Stated it had been a difficult season with major availability issues.
· Mitch Vardy and Louis Martin showed a lot of potential.

· The following players were singled out for their performances : Martin Richardson, Simon Cross, Alistair Kilfoil, Rich Kislingbury and Dean Pullin.
Saturday 3rd XI (Richard Snell)

· .Also stated that availability issues had hit his team during the year.
· Thanks were made to Martin and Carol Dyer for their help in getting players.

· The pre-season target of finishing outside the bottom two was achieved though.

· The side was competitive in most matches.

· The following players were mentioned for their performances : Mark Dyer, Roland Allen, Jon Snell, Rich Snell and Colin Carson.

· Michelle was thanked for doing the teas all season.

· Rich finished by thanking the other captains for their support.
Sunday Cricket
· Would be discussed later in the meeting. 
Club Captain (Stuart Rutter)

· There were some positives to take out of the season, but also some negatives.
· There were selection issues, which meant  a lack of consistency.
· Sunday cricket was seriously hampered by lack of player availability.
· The qualified coaches in the club are not being used enough by players.

	

	

	5.
	Youth Section Report (Martin Dyer)
· Thanks were made to all those who had worked on the ground.

· It was a season of progression, but availability issues did hit the Sunday development side.

· All the youth teams did well, in particular the under 13s.

· There had been a good response to the pre-season training sessions and the Friday night sessions.

· Danika Dyer passed the level one coaching course.

· Martin Dyer and Tom Manning both qualified as umpires.

· Several Hambrook players appeared in representative sides.

· Danika Dyer also captained the Gloucestershire under 17s women’s team.

· The youth website continued to be a vital source of information.

· The senior players do need to take on far more responsibility.

· Martin finished by thanking Carol Dyer, Martin Scrase and Dudley Jones for all their work.    

	

	6.

	Treasurer’s Report
· The treasurer provided a thorough copy of the accounts, which had been audited by David Manley. Thanks were made to David for his work in this area.
· The accounts were proposed by Alistair Kilfoil and seconded by Jon Snell. 
· The accounts were subsequently accepted by the members present.  

The following summaries were made of the income and expenditure items
Income

Expenditure

Match fees were up on the previous season
There is a breakdown of fundraising provided

Matchball sponsorship was up

Grants were also up
The Page Park fee went up on the previous year
Umpires expenses were up due to more matches


	

	[image: image4.jpg]


[image: image5.jpg]


2014 Season


	7.


	Election of officers (for 2013/2014)
Position / Name

Proposed By

Seconded By

Chairman : Alistair Kilfoil
Alan Vickery
Jon Snell
Vice-Chairman : Alan Vickery
Darren Vickery
Richard Kislingbury
Treasurer : Colin Carson
Jon Snell
Bob Waterworth
Secretary : Jon Snell
Ryan Edwards
Alistair Kilfoil
Fixture Secretary : Vacant 

Committee to discuss
Club Captain :  Vacant
Committee to discuss
Child Welfare Officer : Stuart Rutter 
Ryan Edwards 
Roland Allen
Child Welfare Officer : Vacant
Committee to dicuss
Roland Allen stood down as fixture secretary. Carol Dyer stood down from the position of child welfare officer. 

The club recognized all the work that both of them have carried out in these areas over the years. 

	

	8.


	Election of Captains / Vice-Captains (for the 2014 season)
Position / Name

Proposed By

Seconded By

Sat 1st (Cap) :  Ryan Edwards
Richard Kislingbury
Darren Vickery
Sat 1st (VC) : Vacant
Committee to discuss
Sat 2nd (Cap) : Alan Waterworth
Stuart Rutter
Dean Pullin
Sat 2nd (VC) : Dean Pullin
Stuart Rutter
Alan Waterworth
Sat 3rd (Cap) : Richard Snell
Dean Pullin
Stuart Rutter
Sat 3rd (VC) : Roland Allen
Alistair Kilfoil
Alan Waterworth
Sun 1st (Cap) : Roland Allen
Richard Snell
Richard Dyer
Sun 1st (VC) :  Nathan Warren
Alistair Kilfoil
Dean Pullin
Sun 2nd (Cap) : Not applicable
It was agreed to initially run only one side on Sundays.

To play in the highest league possible.
Sun 2nd (VC) : Not applicable


	

	

	9.

	Youth Section (for the 2014 Season)  
Co-Ordinator

Martin Dyer
Proposed by  : Alistair Kilfoil          Seconded by : Jon Snell 
Martin stated that he is only going to stand in this position for one more year only.

Managers of the various youth sides would be decided by the youth section management committee.

	

	10.


	Management Committee (for 2013/2014)

Three individuals came off the committee  (Alex Dyer , Jim Rylatt , Peter Wheeler) 
Two new members were elected on to the committee  (Richard Snell , Nathan Warren) 

The revised committee of Seventeen was accepted as : 
Alistair Kilfoil , Alan Vickery , Colin Carson , Jon Snell , Roland Allen
Carol Dyer , Martin Dyer , Ryan Edwards , John Gillingham
Andrew Kislingbury , Peter Reeves , Martin Richardson , Stuart Rutter
Rich Snell , Darren Vickery , Nathan Warren , Alan Waterworth
  

	

	11.
	The Sports Club Executive representatives for 2013/2014 were accepted as :

Alistair Kilfoil  /  Peter Reeves  /  Alan Vickery

	

	12.
	Composition of Selection Committee for the 2014 season
It was agreed by the members present that the selection committee for the 2014 season would comprise of  : 
club captain / captains of the sides only / youth section co-ordinator
(vice-captains only to attend if the captain cannot make it)

	

	13.


	Subscriptions / Match Fees / Tea Payments
The management committee proposed the following for the 2014 season. The proposals were accepted by the members present : 
Subscriptions

Senior Players

£70 (£60 if paid by 31st May 2014)

Students / Un-Employed

£30
Junior Players (Under 18 on 1st May 2014)

£30 

Junior Players (in youth section)

£30 if one child in family  /  £40 if more than one

Non-Playing Members
 £15 (includes Sports Club subscription)
Match Fees

Senior Players : £6.00
Students / Un-Employed : £3.50
Junior Players (Under 18 on 1st May 2014)

Working : £6.00     Not Working : £3.50
Sunday Matches

If a senior player played on the Saturday the day before, he will only be charged the £3.50 tea money for the Sunday match

N.B. for all matches : if an match is abandoned before tea the working match fee will be £4
Tea Payments

The charge to our visiting team : £40
To pay the person making the tea : £60
 

	

	

	14.
	Club Development
Martin Dyer provided the following report on club development :  

· A committee would be formed to look at club development.
· Issues include : players commitment / retaining young players / management of club / attitudes / match planning / coaching / organisation / creating a friendly environment

· Change is needed within the club.
· It was proposed for a cricket sub-committee to run the cricket side of the club (under direction of the management committee) : to comprise of  the 3 captains / 3 player representatives and a chairperson.
· Club Mark is an important part of club development. Thanks were made to all those who helped achieve this.

· We are also now a nominated focus club. This will help on future grant applications.

· Club development would be discussed at future management committee meetings.

	

	15.
	Fund Raising
· Jeff Morgan stated that he is prepared to step down from running the 100 club. There were no volunteers to take his place.

· New fund raising ideas are always welcome.  

	

	16.
	Life Members / Vice Presidents
Life Member

Alistair Kilfoil was nominated to receive a life membership. 

The nomination was made by Martin Dyer and seconded by the management committee.

The nomination was accepted by all members present at the AGM. 
Vice Presidents

Shirley Dean , Dudley Jones , Teresa Maggs , David Manley , Michelle Picken were all nominated by the committee to become  vice presidents.
The nominations were accepted by all members present at the AGM.

	

	17.
	Winter Net Sessions

· Bob Waterworth is to look at time slots and venues. He will then report back to the management committee before booking them.

	

	18.
	Any other business

· Bob Waterworth stated that a pre-season social event would be good for players morale. This would be discussed by the management committee.

· A letter has been received from Simon Cross. He wants more senior help at youth matches.

· Colin Gould stated that the yearly racenight in April needs the support of all sporting sections.

· Stuart Rutter stated that it might be a good idea to hold the matchday ground rota at lunchtimes, and not earlier in the morning as has always been the case.

· Martin Dyer reported that Dudley Jones is hoping to find grant assistance for other sections in the club. It was stated that we should look at Dudley becoming the club development officer.  

	

	19.
	There was no other business, so the chairman, Alistair Kilfoil, closed the meeting at 9.45 P.M.


	Signed :


	…………………………………………………….   (Secretary)     Dated  ………………………….

	Signed :


	…………………………………………………….   (Chairman)   Dated  ………………………….
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